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To,

All Authorities and Members
IQAC, SSGMCE,
Shegaon-444203

Sub: Meeting Notice
Respected Sir,

All Authorities and Members of the IQAC are hereby informed that the meeting of the
IQAC is convened on 13/12/2019 at 11.00 a.m. in the meeting hall of the college for

consideration and decision on the following items.
Everyone is requested to attend the meeting.
The Agenda of the meeting is given below:

Item No. 1: Review of previous meeting minutes
Item No. 2: Discussion on NBA Expert Team visit Report
Item No. 3: Preparation of upcoming Industry Institute Meet

Item No. 4:

Item No.
Item No.

Development of Annual Gender sensitization action Plan

Stake Holder’s Feedback

Institutional policy for progress of slow and advanced learners
Item No. 7: Organization of Alumni Meet

Item No. Organization of National Level technical Symposium

Item No 9 Any other items with the permission of the Chair.

00 = @

i

Dr. A.U.Jawadekar

(IQAC Coordinator)
Dr.S.B.Somani Principal
Prof D.L.Bhombe Dean Academics
Prof. V.M.Umale, Dean, Exams
Dr.N.A . Patil HOD, ASH
Dr.S.R.Paraskar HOD, ELPO
Dr.S.P.Trikal HOD, MECH
Dr.N.M.Kandoi HOD, CSE
Mr.A.S.Manekar HOD, IT
Dr.G.S.Gawande HOD, EXTC
Dr. H. M. Jha HOD, MBA
Prof.A.V.Patil, Registrar
Dr. S.B.Patil, Prof EXTC
Dr. V. Thute TPO

Dr .D.D.Navgaje
Mr. S.P.Badar,

Alumni Coordinator
Coordinator Pursuit
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Minutes of the meeting of IQAC

Date :14/12/2019

As per the meeting notice of the IQAC dated 8-12-2019. the meeting of the IQAC was

held on 13/12/2019 at 11.00 a.m. in the meeting hall of the college.

The tollowing Authorities and Members of the IQAC were present for the meeting.

Dr.S.B.Somani
Prof' D.L.Bhombe
Prof. V.M.Umale,
Dr.N.A.Patil
Dr.S.R.Paraskar
Dr.S.P Trikal
Dr.N.M.Kandoi
Mr.A.S Manekar
Dr.G.S.Gawande
Prof.A.V.Patil
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The meeting was held as per the agenda.
item No 1: Review ol previous meeting minutes
Resolution No 1: The minutes of the previous meeting held on 20/6/2019 were
reviewed and approved without any modifications.
Item No. 2:Discussion on NBA Expert Team visit Report
Resolution No.2: Dean Academics announced thatfour departments in the institute
have been granted NBA accreditation. He presented the observations and suggestions

provided by the Chairperson and the experts of the NBA committee. Principal
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congratulated the departments for their achievements and instructed the NBA

coordinators to implement the recommended actions and follow up accordingly.
Item No. 3:Preparation of upcoming Industry Institute Meet

Resolution No.3:The Training and Placement Officer shared comprehensive
information regarding the preparations for the forthcoming Industry Institute Meet.
He elaborated that the meet is set to take place on the 19th and 20th of January 2019.
with an impressive turnout expected. featuring over a hundred prominent industrial
figures. including founders. entrepreneurs. HR executives, and CEOs from leading
industries. Principal directed the T&P officer to craft the event schedule and ensure its
wide dissemination to all departments to ensure a smooth and well-organized meet.

Item No. 4:Development of Gender sensitization action Plan

Resolution No.4:The IQAC coordinator emphasized that developing a gender plan is
a critical step toward fostering inclusivity and equity within organizations. aligning
with the United Nations' Sustainable Development Goals (SDGs). Principal further
recommended outlining the major components of the Annual Gender Plan. including
Awareness and  Sensitization Programs. Training and Capacity Building, and

conducting a gender audit. All members wholeheartedly approved of these proposals.

Item No. 5: Stake Holder’s Feedback

Resolution No.5: The IQAC coordinator emphasized the importance of actively
engaging all stakeholders in providing feedback on the curriculum. The principal
recommended conducting a comprehensive analysis of the feedback received to make
well-informed decisions for improvement. Additionally, the IQAC coordinator
requested the department to utilize stakeholder feedback effectively as a valuable
resource for enhancing the curriculum

ftem No. 6: Institutional policy for progress of slow and advanced learners

Resolution No.6: Principal emphasized the importance of establishing a policy to
upport  both  slow  and  advanced  learners.  ensuring  equitable  educational
opportuiitics. Members engaged in a discussion to establish clear criteria for

categorizing individuals as slow and advanced learners within the institutional
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policy. Principal mstructed the IQAC coordinator to draft the policy document which
includes an assessment framework for slow and advanced learners. along with

strategies to provide them with appropriate support
Item No. 7: Organization of Alumni Meet

Resolution No.7The Alumni Coordinator provided an overview of the planning
completed for the upcoming Alumni meet scheduled for the month of January.
Additionally. the coordinator discussed the key findings from last vear's meet.
highlighting that many alumni made significant contributions. such as delivering
guest lectures. offering placements and internships. and donating money for
scholarships  for deserving students. IQAC members suggested that alumni
accomplishments and success stories be showcased during the meet to inspire current
students and strengthen the bond between alumni and the institution. The House
approved the same. Furthermore. the Principal instructed that the detailed schedule of
the meet be distributed to all departments.

Item No. 8:Organization of National Level technical Symposium

Resolution No.8:The Pursuit coordinator provided a detailed overview of the
organization of the National Level technical Symposium. Pursuit. and Parishkruti.
This symposium. which serves as a prominent platform within our institution, offers
students a unique opportunity to showcase their technical skills and talents. The IQAC
members expressed their sincere appreciation for the dedicated efforts of the
committee responsible for orchestrating this event. Principal added that The
symposium not only showcases technical expertise but also nurtures innovation and

creativity among our students, contributing to their holistic development.
Item No. 9: Any other items with the permission of the Chair
No liem

The meeting concluded with vote of thanks.
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Actions taken on the decision taken by the IQAC at its meeting held on December 13, 2019

Meetingon | Actionable Points | ~ Action Taken |
| Item No.1 “.0 sonfirnyihe minmies af l I'he d_ratt copy of the mlmftes of the previous meeting
. | was circulated to all IQAC members.
! | meeting dated 14/03/2019 | !

| { —
‘ | Discussion on NBA Expert \ The Dean of Academics Lllulldln.d the NBA Expert |
| Item No.2 Lo CTeam wvisit report to every department for identitying |
'eam visit Report | ; ; : ,
| weaknesses and working on them. f
] S | |
; | A comprehensive event schedule. including keynote |
' ltem No3 | Preparation of upcoming presentations. panel discussions, breakout sessions. and
C Q.2 . v oy T
! Industry Institute Meet | networking opportunities. was crafted by the TPO and
| | communicated to all departments.
| Development of Annual ' Based on the objectives. a comprehensive set of
Item No.4 | Gender sensitization action | strategies and initiatives were formulated to address |
| Plan | gender sensitization and inclusivity. '
‘ e - o | Every department initiated the process of collecting
- Item No.5 ‘ Stake Holder’s Feedback it e P P &
| e | feedback
' Institutional )ulm for As per the instructions given by Principal. IQAC
I p g 3 p
Item No.6 | progress of slow and | coordinator prepared the draft copy of procedure to
| advanced learners assess and support the slow and advanced learner
| | . pees ~ . . .
| - . . Ihe plan for the wvisit was circulated to every
Organization of Alumni
o Moot , department. and department prepared the
L INU. . . -~ . . .
| Meet accomplishments and success stories of distinguished |
alumni
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| Organization of '\Jmundl | . . . . .
° ’ An  Organizing Committee was established  for

i Level technical Symposium | executing the symposium.
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DrA.U.Jawadekar Dr. S.B.Somani
(IQAC Coordinator) (Principal)
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