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To,
All Authorities and Members
IQAC, SSGMCE,

Shegaon -444203
Sub: Meeting Notice.

Respected Sir,
All authorities and members of the IQAC are hereby informed that the IQAC meeting is

scheduled for 15/01/2021 at 11:00 a.m. It will be conducted online via Microsoft Teams.
Everyone is requested to attend the meeting.

The Agenda of the meeting is given below:

Item No. 1: Review of previous meeting minutes

Item No. 2: Review of MOOCs Courses

Item No. 3: Presentation of ICT Policy

Item No.4: Refinement in CO-PO Attainment Method
Item No.5: Planning of Technical Event Pursuit

Item No.6: Student Satisfaction Survey

Item No.7: AICTE guidelines for promoting Gender equity
Item No.8: Completion of Final Year Project

Item No 9: Any other items with the permission of the Chair. :

Dr.A.U.Jawadekar

(IQAC Coordinator),
Dr.S.B.Somani Principal
Prof D.L.Bhombe Dean Academics
Prof. V.M.Umale Dean, Exams
Dr.N.A.Patil HOD, ASH
Dr.S.R.Paraskar HOD, ELPO
Dr.S.P.Trikal HOD, MECH
Dr.S.B.Patil HOD, CSE
Mr.A.S.Manekar HOD, IT
Dr.G.S.Gawande HOD, EXTC
Dr. H. M. Jha HOD, MBA
Prof.A.V.Patil, Registrar

Prof S.P.Badar, Coordinator Pursuit
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Minutes of the meeting of IQAC

Date :16/01/2021

According to the meeting notice from the IQAC dated 11-01-2021, the IQAC meeting was
held on 15/01/2021 at 11:00 a.m. in an online mode

The following Authorities and Members of the IQAC were present for the meeting.

Dr.S.B.Somani Principal "G%
Prof D.L.Bhombe Dean Academics W
Prof. V.M.Umale Dean, Exams.,(%/

L]

Dr.N.A . Patil HOD, ASH
DrS.RParaskar ~ HOD, ELPO %\"2/
Dr.S.P.Trikal HOD, MECH g
Dr.S.B.Patil HOD, CSE__>"
Mr.A.S.Manekar HOD, IT .
Dr.G.S.Gawande HOD, EXTC
Prof.A.V.Patil, Registrar

Prof S.P.Badar Coordinator Pursuit,ﬁ/

Dr.A.U.Jawadekar IQAC Coordinator :)(\
Pt W M The W
The meeting was held as per the agenda.

Item No 1: Review of previous meeting minutes

Resolution No 1: The minutes of the previous meeting held on 23/07/2020 were

reviewed and approved without any modifications.
Item No. 2: Review of MOOCs Courses

Resolution No.2: Dean Academics presented the review of MOOCs courses,
including statistics regarding student and faculty enrolment across various courses on
platforms such as SWAYAM, NPTEL, Coursera, edX, etc. Few committee members
unanimously suggested a measure to promote student engagement. They proposed
that students who successfully complete these courses will have their credits

transferred into their assignment marks.All members of the committee approved this

suggestion. The Principal instructed the Dean Academics to promptly notify students

regarding this beneficial opportunity.
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Item No. 3: Presentation of ICT Policy

Resolution No.3: The IQAC Coordinator presented the institute's ICT policy,
highlighting its objectives, which include enhancing technology use for teaching and
administration, ensuring data security, and promoting digital literacy. The Principal
emphasized the importance of ethical considerations and the responsible use of ICT
resources and data by all users. The Principal also instructed that the updated policies

be emailed to all concerned and made available on the institute website.
Item No. 4: Refinement in CO-PO Attainment Method

Resolution No.4: The IQAC Coordinator expressed the need for some changes in the
attainment process, incorporating suggestions received from the expert NBA team.
The coordinator presented the modified method of CO-PO mapping and attainment,
emphasizing that CO-PO mapping matrices have been revised to align with
Competencies and Performance Indicators as outlined in the AICTE Exam reform
documents. IQAC approved these modifications. The Principal instructed that

guidelines should be provided to the departments accordingly.
Item No. 5: Planning of Technical Event Pursuit

Resolution No.5: The Pursuit Coordinator presented plans for the upcoming technical
event, "Pursuit," which has been adapted for online mode due to the ongoing COVID-
19 pandemic. The primary objective of this event is to provide students with a
platform to showcase their talents in a competitive spirit. The coordinator outlined the
event's components, including paper presentations, project expos, workshops, poster
presentations, and coding contests, all of which will be conducted virtually using
Microsoft Teams and Google Meet. Notably, the Principal suggested that all student
chapters should be included in the event planning process to ensure comprehensive
participation and coordination, thereby avoiding any unnecessary redundancies and

ensuring a well-organized and efficient event.
Item No. 6: Student Satisfaction Survey

Resolution No.6: IQAC Coordinator presented a comprehensive analysis of the
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survey results, emphasizing significant findings and trends related to student

satisfaction. The survey parameters are centred on the teaching and learning processes

within the institute. The analysis revealed that students have expressed a desire for
more initiatives related to career guidance and counselling services. Principal

recommended planning additional activities to guide students in preparing for

competitive exams.
Item No. 7: AICTE guidelines for promoting Gender equity

Resolution No.7: The IQAC Coordinator provided AICTE guidelines for promoting
gender equity in the institution as a means to inspire girl students. The guidelines
emphasize the importance of equal opportunities, the establishment of a safe and
inclusive learning environment, and the empowerment of women pursuing technical
and engineering fields. AICTE encourages institutions to develop women-centric
programs and incentives, such as scholarships, mentoring initiatives, and tailored
support services, to attract and retain female students. Additionally, the guidelines
stress the significance of conducting awareness programs, workshops, and
sensitization sessions for students, faculty, and staff to raise awareness about gender
equity issues and foster an inclusive atmosphere. In response to this, the Principal
recommended the creation of a comprehensive gender plan that outlines all the

activities aimed at promoting gender equity within the institution
Item No. 8:Completion of Final Year Project

Resolution No.8Principal recommended that all Heads of Departments (HODs)
ensure the timely completion of final year students' projects and thesis reports in
accordance with the established guidelines. Additionally, he instructed the initiation
of project progress monitoring rounds in an online mode. The Dean Exams suggested
planning the external project examination in an online format, aligning with the
directions provided by the university due to the ongoing COVID-19 pandemic. As a
practical measure, it has been decided that students will submit their project reports

only in a soft copy format, eliminating the need for hard copy submissions.
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Item No. 9: Any other items with the permission of the Chair

No Item

.The meeting concluded with vote of thanks.

Dr.A.U.Jawadekar
(IQAC Coordinator)

—ccllrey

Dr. S.B.Somani
(Principal)
PRINCIPAL

Shri Sant Gajanan Mahara)
to'lege of Engineerlng.Shegana.
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Actions taken on the decision taken by the IQAC at its meeting held on January 15, 2021

Meeting on Actionable Points Action Taken
Item No.1 T i thetrinies o The dlraft copy of the minutes of the previous meeting
was circulated to all IQAC members.
meeting dated 23/07/2020
) As per the instruction from Principal, Dean of
Item No.2 Review of MOOCs Courses | Academics notified students that their NPTEL credits
will be transferred into their assignment marks.
Item No.3 Presentafion of ICT Policy The ICT pohc.y has been mallec! to all departments and
also made available on the website.
Refinement in CO-PO The IQAC CoordlnaFor documented the rr.lodlﬁed {30-
Item No.4 : PO mapping and attainment method, and circulated it to
Attainment Method .
all departmentsfor necessary actions
Planning of Technical Event | Pursuit coordinators, along with all student chapters,
Item No.5 . . . - P
Pursuit planned various online technical activities.
Student Satisfaction Survey | IQAC coordinator circulated the key findings of Student
Item No.6 satisfaction survey to all the departments for necessary
action
Item No.7 AICTE guicelinesifor Based on the suggestions provided by the Principal, a
' promoting Gender equity Gender Action Plan is prepared for execution
I()Zor_npltetlon GEELGEE Ac The guidelines for the preparation of the project report
Item No.8 rojec and details regarding the project progress monitoring
round have been notified to students.

e e

Dr. A.U.Jawadekar Dr. S.B.Somani
(IQAC Coordinator) (Principal)
PRINCIPAL

Copy forwarded to all HODs/Deans for their immediate implementation, if afiyi Sant Gajanan Maharaj
Cu'lege of Engineering,ShegaoR..




